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2.

EXECUTIVE DIRECTOR  PHILIPPA MANNING

In our 76th year of existence as a mental health organisation we have continued to provide a meaningful
service to people in the Pietermaritzburg and surrounding areas. We are indeed proud that we have
overcome the many challenges and this report shows that despite the many roadblocks encountered our
staff have worked hard to succeed. We are indeed survivors in an NGO world where existence and
purpose can be cut short without much warning.
The dreaded Covid-19 virus has totally controlled everything that we do at PMB Mental Health and the
impact has been extremely damaging. It has caused much mental anguish, fear, stress, uncertainty,
isolation, loneliness, depression even resulting in suicide. It has also affected our lives with loss and
sadness and taken away core cultural and religious opportunities and important aspects of socialisation.
For PMBMH our residents have felt the most isolated for the entire year. Covid has caused huge financial
losses in the budgeted income as funders have reduced or not given at all and then on top of that we
have had the additional burden of expenses in terms of providing PPEs on an ongoing basis. Most fun
activities ground to a halt for service users and the usual get-togethers and celebrations ceased to exist.
It felt as if the virus has been sucking joy out of everyone’s lives. It is indeed ironic that the virus has also
raised so much more media awareness about the importance of mental health for each and every one of
us. Even international sports stars have highlighted this, in the tennis and the Olympic world for recently
showing that mental health needs equal attention, even when you may enjoy peak physical fitness . The
old adage still rings true: “There is no health without mental health!” Hundreds of thousands of
individuals around the world have discovered this to be true as they find the isolation and working from
home has touched their mental wellness.
Apart from our resilience we have found generosity from new donors and kindness from unexpected
entities; and this has been the silver lining in an otherwise sad year. We also remain indebted to our main
funders namely the Department of Social Development, Department of Employment and Labour and The
Department of Health who have continued their funding throughout the year. Even the SASSA Covid grant
increase made a huge difference to the recipients who were supporting families at home. In this
devastating year, against all the odds, and with a predicted large budgeted deficit, PMBMH has
unexpectedly come through with a good financial result.
Joan Tennant House was eventually sold, which is a sad end to a beautiful old home that housed many
a person with a disability for several years and was named after a previous director. Some of the facilities
have had a facelift with some much needed paint and renovation thanks to the National Lotteries. All the
workshops are looking so much better for the paint, but the need is still huge and many buildings are still
in a state of neglect. I would like to mention in particular a derelict building at Lynn house called the
Annexe, which was fully renovated thanks to the funding from our wonderful friends at Victor Daitz
Foundation, whose trust fund has provided support every year for many decades.
The generosity of our regular funders and business partners is so appreciated. Even our regular
contractors have been so kind in reducing or even waiving their annual increases. Each and every
donation has contributed to the uplifting of our service users in many ways as well as the running costs of
PMB Mental Health. All donors are thanked for their generosity and giving spirit irrespective of whether
the donation was large or small, cash or kind.
I take this opportunity to thank our Board of Management members who support and guide me and
volunteer their time to ensure we keep the standards high! To all our staff members who have suffered
through another tough year a special thank you for all your hard work and for making the differences in
people’s lives, you are a fantastic team!
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SOCIAL WORK PROGRAMME MANAGER  SIHLE KRAAI

It has been a tough and challenging year for our clients and their families as well as the Social work team.
The Covid 19 lockdown resulted in services needing to be limited to emergencies and at one stage a
complete shutdown was experienced. Service delivery has been hampered since then mostly by the
reduction of home visits and the continued lack of income generation and support groups. The social work
team had to come up with strategies to make our service users and their families understand that face to
face support was not always possible or advisable.

1. STATISTICS
The social workers were able to reach out to a total of 1218 individuals. Telephonic counselling services
were offered mostly in the comfort of their homes. The covid 19 protocols had to be adhered to for the
safety of both service user and social worker while usually a face to face consultation is preferred by most.
Race Groups
Indian Indian
Black
Black
Males Females Males Females
Caseload 73
72
572
272
Intakes
05
05
43
33
Intellectual Disabilities
Psychosocial Disabilities
Emotional and Relationship Problems
Urban
Peri urban
Rural

White
Males
88
04
873
328
17
590
374
254

White
Females
90
00

Coloured
Males
22
02

Coloured
Females
29
01

Total
1218
93

2. SOCIAL WORK SERVICES TO COMMUNITIES
The counselling sessions were mostly held telephonically as only 229 home visits could be conducted
reaching out mainly to our community service users with urgent needs. Challenges noted during home
visits were that some families would sometimes not comply fully with COVID 19 protocols. Social workers
had to address their own concerns and fears around well-being and many other issues regarding
pandemic. Counselling was focused more on encouraging our community service users to stay calm and
focus on taking their medication whilst adhering to the rules of lockdown and precautionary measures.
Food parcels were distributed to those with dire need.
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The service delivery was controlled by the rate of infections and that kept our community service users
anxious about their lives. They were witnessing their neighbours and loved ones dying without giving them
enough time to process what had happened and mourn accordingly. They needed assurance that this
season will pass and that their lives will be back to normal eventually. Below is one of the families that
were assisted by their social worker. The family were able to save some of their monthly disability grant
improving their household and are very grateful that they were also able to buy new furniture.

3. INTAKES
Some learners who recently completed their education at Special Schools were assessed for admission
to the workshops and or the residential facilities. It became challenging to process their applications as
the resources in the community were dysfunctional and the long waiting lists for psychologist’s
assessments were reported as they were unable to access clinics during lockdown. Service delivery was
really compromised as even SASSA offices (to process grants applications or reviews) would allow a
limited number each day. There is an increase in families requesting the their Disability grants to be paid
into their bank accounts to decrease office visits and stay safe.
4. SERVICES TO WORKSHOP AND RESIDENTIAL FACILITIES
These services were provided according to the need and were dependent on the lockdown levels as well
as the infection rates. Some residential facilities became inaccessible due to the covid infections within
the facilities. Counselling was conducted remotely to those in need. Social workers bravely continued to
provide counselling face to face whenever this was possible while adhering to the strict protocols in place.
Social workers most commonly addressed fears and resentment and frustrations around the fact that
families were unable to visit and their loved ones also they were isolated from the community. Individual
Development plans for residents continued to be facilitated, developed or reviewed. Families and
Caregivers were encouraged to support the identified skills training for the service users’ development
and feedback was received. Whenever there was an opportunity for groupwork sessions, social workers
would utilise that opportunity.
A total of 16 group sessions were held by social workers and at least 1 support group session. These
sessions were focused on general life skills such as assertiveness, the importance of taking medication,
the impact of Covid 19 on their lives why should they comply with Covid 19 protocol etc.
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5. THE BEHAVIOUR CHANGE PROGRAM
The Behaviour Change Program was initiated by
Special Olympics and Department of Social
Development was adopted and piloted in 2
Protective workshops by two social workers who
were trained in these techniques. The focus topics
were related to HIV/ AIDS prevention through
play. Everyone thoroughly enjoyed the sessions
and it seemed to help them relate to the topics
which were discussed and this was not easily
forgotten. This method of teaching proves to be
especially beneficial to persons with Intellectual
Disability.
6. AWARENESS CAMPAIGNS:
Various awareness campaigns and activities were hampered by the pandemic. In December we
celebrated Disability awareness month and talks were done at the clinic for
the general public. Many of the activities
engaged our service users, empowering
them on their rights and responsibilities.
Throughout the year social workers
provided 37 sessions in the different areas
including schools where 227 educators and
learners were reached.
Social workers took advantage of giving
talks to congregants at the different
churches reaching 299 people and positive
feedback was received.
In the March Awareness Campaign we were excited to be granted free airtime from Itheku FM; a local
Christian based radio station. Their slogan is (Sakha Isizwe Esinobuntu ngo Krestu) and apparently has
over 20 000 listeners. This platform was granted at the perfect time and is the safest and efficient method
to get the message across to many people within a short space of time. Listeners were able to interact
via calls or whatsapp and ask questions. Positive feedback was received as some families came to the
office or made enquiries privately.
7. PMB MENTAL HEALTH ADVOCACY MOVEMENT
Service Users were exposed to the concept of SPEAK
YOUR MIND Campaign. This was mainly to address issues
of discrimination and inequalities and the facilitator of this
program, Sindi had to train the service users about this at
the different facilities.
8. HEALTH AND WELFARE SETA PROGRAMME
Social workers continue to play a pivotal role in supporting the learners and their families. Learners with
disabilities who have previously never been exposed to open labour market find it a challenge to adjust.
Many employers are at first hesitant to take on and teach our disabled learners also receive guidance and
often by the end of the 12 month training they understand each other so well. This has proved to be a
successful program as some learners were recommended for permanent employment in their host
company. We have many who are so proud to be holding their jobs, and we are so proud of them! One
of them is a 48 year old man who completed the training as an access control officer, which boosted his
confidence, and he was subsequently offered permanent employment. He has recorded his gratitude and
stated that despite his diagnosis (which is usually a major barrier for job opportunities), he is entrusted
with such a big responsibility. Families of these learners are also delighted as their earnings are
contributing highly towards the advancement of the family household and the transformation is evident.
This brings about a self-reliant person which is exactly what we strive to achieve at PMB Mental Health.
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6.
EMPLOYMENT PROGRAMME ACTING MANAGER  LEON SASS

It has been a challenging year with the lockdown and restrictions due to the Covid -19 pandemic which
impacted the service users physically and emotionally and the workshops were also affected financially.
Covid 19 seems to have been the main culprit in almost everything that has happened in this programme
in this last year! The workshops were closed for five months during March to September 2020 and only
community service users returned when it re-opened. There was another delay in reopening after the
December shutdown during the second wave. We are grateful to both the Department of Social
Development and the Department of Employment and Labour who continued to provide subsidies even
when the workshops were closed. Despite the many challenges experienced, the workshops made the
most of every opportunity to be functional.
1. SERVICE USERS
This year this programme had 361 service users on the record of which there were 21 admissions,
30 discharges and 54 community clients who had comorbid conditions and were requested to not attend
the workshops. Strict protocols of social distancing, sanitizing and wearing of masks were introduced as
well as daily screening with temperature checks all of which added to additional running costs. Service
users have adapted well to following the protocols and staff are acknowledged with appreciation for their
constant reminding and guiding!
The impact of adherance of protocols on the workshop service users has been very difficult. Daily
attendance was the biggest challenge as residents from the residential facilities were isolated for the
whole year and not able to attend the workshop, however they were able to continue with some contract
work when it was available. They miss this interaction and attending the workshop activities. Those living
in the community had additional challenges with the risk of exposure to Covid 19 by using public transport
etc. Some have contracted the virus while at home while others have experienced loss of family members
or caregivers. We are saddened to report that the workshops lost one of the service users who passed
away as a result of contracting Covid 19 virus.
The Department of Employment and Labour continued to provide a direct subsidy to service users at the
workshops and even generously increased the number of persons subsidised from 105 last year to 216
beneficiaries. This was wonderful news and resulted in Inkanyezi and Buxton benefitting from this scheme.
MH Moosa workshop will be brought into the programme in the following year. The subsidy paid to the
service users also increased from R1260 to R1500. The Social workers have played a vital part in ensuring
that the subsidy issued was used for the needs of the service users. This financial boost to service users
has had a massive impact to individuals and their families.
2. CONTRACT WORK
Contract work continues to bring in much
needed income to cover costs and teach
service users work skills. The contracts
were heavily impacted by the Covid 19
lockdown restrictions as businesses
have supplied the workshops with far
less work as a result of the economic
strain. Three contracts namely Foodpak,
Rosedale and Asmalls were terminated
with the organisation due to Covid19. As a result the workshops incurred
a huge financial loss of income of almost R600 000. Other regular contracts like Matelec, GUD Filters,
Preformed Line Products, Papini, Trubuild and Unitag have continued, albeit on a greatly reduced scale.
During these difficult economic times it became impossible to secure new contract work.
3. SKILLS DEVELOPMENT AND TRAINING
In the past year, those service users who were able to attend the workshops were exposed to daily training
and learning opportunities to develop their skills. The service provided has enhanced the quality of life of
persons with disabilities and provided them with opportunities and a chance to enter the open labour
market.
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3.1. Skills Training at the Workshops
A total of 60 service users were trained in the following modules: cleaning, gardening
and carwash but these were constantly interrupted due to Covid 19 restrictions and
lockdowns during this period. Laundry and catering modules were suspended also
because of Covid 19 disruptions. Our funding for catering lessons which was
previously sponsored by Community Chest was not provided this year also because
of Covid 19. Sewing and woodwork was sporadic, arts and craft lessons and literacy
lessons were also suspended.
3.2 Workplace Skills Training
A Health and Welfare SETA Induction workshop was held in July for 10 HWSETA learners and
contractors, parents and social workers. Learners were placed at various businesses developing their
skills for possible placement in the open labour market on completion of the learnership next financial
year.
The organisation took on four service users from the HWSETA learnership program for 2020/2021. Two
were training as access control officers within and another two trained in the maintenance team.

4. PLACEMENT IN OPEN LABOUR MARKET
Two service users who completed the HWSETA learnership program were
offered employment at Trubuild in 2020. One service user was appointed to
full time employment at P.Pillay Home as an access control officer after he
completed the HWSETA learnership. He performs his duties with great pride.
This brings the total to twenty two disabled persons in employment in the
open labour market. All of them receive job support through the guidance of
the employment officer, programme manager and the social worker to ensure
the work performance and assist with matters pertaining to their personal
lives. They were fortunate enough to be gainfully employed and maintain their
jobs despite the impact of covid on the economy.
5. RECREATION AND OTHER ACTIVITIES
Due to the corona virus, scheduled activities and meetings were postponed at the various workshops
in the past year. Indoor activities such as board games, listening to music and being read to were
carried out according to the needs of the clients as a stress reliever. Physical exercises and aerobics
were also conducted. Heritage Day, Casual day and Easter were celebrated. Recreational activities
were limited due to Covid - 19 regulations.
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5.1. The Behaviour Change Program
The program was introduced during February in conjunction with Special Olympics and the Department
of Social Development. The program is based on educating the intellectually disabled on HIV/ Aids and
promoting a healthy lifestyle in a language that they understand through exercises, games, storytelling,
and pictures.

5.2. The New Sensory Room
The Sensory Room at MH Moosa workshop was made possible through a donation from the Stretch
Foundation. The fully equipped room is used to educate, stimulate, relax, calm or energize service users.
It provides a multi-sensory experience or single sensory focus, simply by adapting the lighting,
atmosphere, sounds, activities and textures. It serves as a place for social interaction or a recluse from
the demanding work related activities within the protective workshop. The sensory room creates an
environment in which service users can self-regulate, calm and focus their bodies and minds so that they
can be better prepared for working, learning and interacting with others. Staff have been provided with
the skills training on how best to use this room to enhance the needs of service users.

6. CONCLUSION
The workshop staff and service users express their gratitude to the management and all other staff for
their assistance, support and guidance in making the employment programme a success despite the
many challenges experienced. The workshop staff are thanked for working under stressful and
challenging times and for going the extra mile on many occasions.
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RESIDENTIAL PROGRAMME MANAGER: SUVIRA HARIRAM
The Corona virus pandemic over the past year has had a direct impact on the everyday functioning of the
residential facilities. Staff and service users have had to face new challenges and had to adapt to a
continually changing environment. Increased restrictions, increases in infections and limiting of social
interaction have disrupted the normal function of the facilities. Staff have responded appropriately in
meeting these new challenges and have continued to provide the necessary care and services to the
service users.
1. STATISTICS
During the year under review 195 service users were accommodated at the residential facilities. There
were 9 new admissions and 13 discharges. Of the discharges 9 residents passed away due to illness. All
new service users who applied for placement at the facilities had to be tested for the Corona virus before
admission. Covid testing was done at the facilities for service users and staff. Eighty two service users
tested positive for the Corona virus. They were isolated and quarantined at the facilities while two were
hospitalised. One resident passed away from the virus. This additional health crisis led to greater strain
on health services as many service users could not be admitted for treatment but were treated on an
outpatient basis. Many families had not complied with the requirement of extra fees that that have pay.
They either do not pay fees at all or make irregular payments. Only 51% of service users’ families paid
the extra fees. 49% of residents were exempt as they have no family or their families could not afford to
pay the fees due to loss of income or employment.
2. HEALTH CARE
It was challenging to accommodate residents who tested positive as they had to be isolated and staff had
to move other residents around to ensure that no one was placed at risk. It was difficult to keep some
residents in their rooms as they could not understand the need for this. Staff had to constantly monitor
their movements and remind them to stay in one area. This placed more demands on staff that had to
cover for each other when there were staff shortages.
The staff continued to do regular health checks by monitoring blood sugar and pressure levels and weights
on a regular basis. It was noted that residents were becoming older and frailer. They require more
supervision and assistance and are becoming more dependent on staff. There are more referrals made
to hospitals. It is sometimes not possible to get appointments quickly with doctors and service users have
to wait a long time to receive treatment.
3. PROGRAMMES AND ACTIVITIES
The facilities provide a programme that includes
recreational, educational and life skills activities that aim to
improve their knowledge and capabilities. All service users
are encouraged to participate in the activities as they
relieved tediousness and stress and introduced fun and
entertainment. The exercises contributed to keeping
residents active and healthy. Special days such as Easter,
Christmas, Heritage Day and Youth Day are celebrated.
4. SKILLS DEVELOPMENT PROGRAMMES
Service users participated in numerous activities at the facilities. These included
active and passive exercises, games, sports, movie nights, gardening, colouring
and drawing. These were conducted in small groups to maintain social distancing.
Much of the focus of skills training had been on issues related to the Coronavirus.
These included talks about the virus, social distancing, hygiene, and wearing of
masks. Residents who used to attend the workshop continued to do contract work
at the homes, although the amount of contract work had decreased since the
lockdown started. CAM funding was available to run sessions by a skills coordinator, such as soccer, arts and crafts, cooking and literacy which the service
users enjoyed. They benefited from engaging in doing things that were different
and exciting compared what they did every day.
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4.1. GARDENING PROJECT
This gardening project taught the service users how to plan, care for a vegetable garden and to take
responsibility for their own patch of garden.
4.2. COOKING AND BAKING SKILLS
The residents learnt how to follow a recipe, different cooking and baking techniques and use of appliances
and utensils.
4.3. ARTS & CRAFTS
The skills focused on in the arts and crafts activities were the ability to follow instructions, ability to
concentrate and completion of tasks.

4.4. HEALTH & WELFARE SETA LEARNERSHIP
One resident completed his learnership in 2020 and was employed as an access control officer at P
Pillay Home manning the gate and answering the telephone. Three residents joined the 2020/2021
Health and Welfare Seta learnership programme and were placed within PMBMH, one as an access
control officer at The Palms and two joined the maintenance department.

5. DONATIONS
The number of donations to the facilities was significantly lower than in previous years as some donations
were not accepted during lockdown regulations, such as cooked meals. Donors provided items such as
PPE that were essential daily requirements. Community members who did sponsor items did not come
onto to premises but delivered goods and left whereas in the past when they brought in donations they
would interact with the services users and be involved in the events. Gift of the Needy and Tiny Steps
Nursery School in Westville donated healthy foods, soups, medication and oxymeters. The much needed
donations were distributed to all the homes at a time where some of the residents and staff had contracted
the Covid 19 virus. We are grateful to the sponsors who have continued to support the organisation during
demanding times.
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PERSONNEL
The highlight for PMB Mental Health has been that we have been able to successfully integrate more
persons with disability into our work force. We now have a total of 5 staff members who were previously
service users in full time employment proving to themselves and to others that they are worthy of being
employed and more than capable of completing a full day’s work like anyone else!
We recorded an unusual number staff that left for various reasons which included personal and
disciplinary reasons. The loss of some of our experienced and senior staff has impacted the effective
overseeing of the programmes, but we have been busy rebuilding the teams with enthusiasm. During the
recruitment phase for managers positions, several staff were given opportunities to grow and learn and
were asked to take on temporary leadership roles, to develop insight into what the responsibilities are as
a senior staff member. These staff who were placed in acting positions were enthusiastic and are thanked
for their willingness. Finding the right fit in appointing new staff in some specialised positions remains a
challenge! PMB Mental Health’s financial situation has resulted in some staff not being replaced especially
where certain income streams have not been forthcoming.
Staff training was extremely limited due to the closure of workshops and the residential facilities being
isolated. Staff attended internal training on the use of the sensory room and the programme manager on
Stress, Burnout, Compassion and Fatigue. The residential managers attended training on Covid – 19
vaccinations, emotional effects of Covid -19, person- centered care and therap. Social workers trained
themselves on some of the awareness subjects. Training via Zoom has become the fashion and
opportunities have been increasing.
All the staff at all levels have been traumatized and stressed by the effects of covid 19 in the workplace
and in their personal lives. It has been difficult for our frontline workers to come to work fearing that they
may get or pass the viral infection on. Staying focused on teaching and reminding service users to follow
the protocol is challenging to keep up. Staff have adapted so amazingly and stepped up on so many
occasions and levels. On behalf of the Chairperson and Board of Management all staff are thanked for
their dedication in such difficult times.

TRIBUTE TO THE LATE MARGARET DLAMINI
29/09/1966 - 30/3/21
Tribute is paid to the long and loyal service of Margaret Dlamini who served PMB Mental Health as an
amazing Care Giver for over 20 years. Margaret started in June 2001 as a volunteer Care Giver and
was then appointed as a caregiver at Senior Training Centre. She also worked at Sunnyside Farm for
many years and later moved to The Palms then to Lynn House. She was well known and very much
loved by the residents and respected by her colleagues. Her kind heart and loving spirit will always be
remembered at PMB Mental Health. Hamba kahle sisi.
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DONOR RECOGNITION

We thank all Individuals , Groups and Corporates for your Donations and
Support.
Your investment has been vital to the upliftment of our service users and
residents.

Greenacres Remembrance Trust
Victor Daitz Foundation
Climb Any Mountain
FNB Insurance
Santam Emthunzini Community
Trust
Tru Build
The Late Ian Liebenburg

Saffire Insurance
J Leslie Smith & Co
MBK Agency
Avbob
Halaal Fresh Meats
Mrs V Ramdari
Hollywood Bets

BOARD OF MANAGEMENT
Representation of our
Board of Management :
Position

Names

Chairman

Mrs Maureen Vida

Vice Chairman

Mr Siphiwe Mthembu

Treasurer

Mr John Swart

Board Member

Mr Kumaren Moodley

Board Member

Mr Lot Ntuli

Board Member

Mrs Maude Mthembu

Advocacy Rep

Mr Siyabonga Sithole

Staff Rep

Mrs Prudence Majola

Director / Secretary

Mrs Philippa Manning

Honorary Doctor

Dr Liz Thomson

Dept of Social Development
Dept of Health
Dept of Employment and Labour
National Lotteries Commission
Health & Welfare SETA
Family of the late Sue Crouch
Dooya

PERSONNEL PROFILE
Our personnel profile consists of :

Postion

No

Senior Managers
Managers

5
3

Social Workers

8

Health Professionals

3

Care Workers

42

Admin Staff

8

Maintenance Drivers
Access Control Staff

7

RACE REPRESENTATION
Race

Males

Females

Total

Black
White
Indian
Coloured

8
2
0
4

48
3
10
4

56
5
10
8

J Leslie Smith And Co
Legal Advisors

Tomlinson Mnguni
James

Auditors

Savunde Accountants
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